Transcrierea sesiunii Q&A din cadrul
conferintei privind rezultatele S1 2026 ale
Simtel din 26.08.2026

1. Avand in vedere diminuarea creantei de
primit de la stat pentru proiectul PNRR de la
Giurgiu, de la 60,6 milioane de lei, cat era
inregistrata in bilant la 31.12.2025, la 39,66
milioane de lei, cat s-a anuntat recent, din
punct de vedere contabil, acest lucru nu
presupune un write-off sau o pierdere de
inregistrat in contul de profit si pierdere in
trimestrul 3 de aproximativ 21 milioane de
lei? Care este impactul estimat asupra
contului de profit si pierdere (P&L) al acestei
diminuari substantiale a creantei?

Grantul nu are impact asupra contului de profit
si pierdere (P&L) in perioada curenta. Grantul a
fost contabilizat prin metoda venitului amanat.
Practic,aminregistrat o creanta de la stat siun
venit amanat egal cu aceasta creanta, iar
impactul in P&L se reflecta in timp, pe masura
amortizarii parcului de la Giurgiu, pe o perioada
de 20 de ani.

Acum, odata cu diminuarea sumei de incasat
de la stat, am diminuat si venitul amanat,
impreuna cu creanta pe care trebuia sa o
primim. Impactul in bilant este, astfel, o
diminuare a creantei si o diminuare a datoriei,
fara niciun impact asupra P&L in acest
moment. Acesta se va reflecta in timp, pe
parcursul celor 20 de ani de amortizare, si este
nesemnificativ in contextul acestei discutii,
probabil sub 1 milion de lei pe an, reprezentand
diferenta dintre amortizare si venitul generat
de grant, in urmatorii 20 de ani.
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Transcript of Q&A from Simtel H1 2026
Earnings Call from 26.08.2026

1. Considering the reduction in the receivable
from the state related to the Giurgiu NRRP
project, from RON 60.6 million recorded on
the balance sheet as of 31.12.2025, to the
recently announced RON 39.66 miillion, from
an accounting perspective, does this not
imply a write-off or a loss of approximately
RON 21 miillion to be recognized in the profit
and loss account in Q3? What is the
estimated P&L impact of this substantial
reductionin the receivable?

The grant has no impact on the profit and loss
account (P&L) in the current period. The grant
was accounted for using the deferred income
method. In practice, we recognized a
receivable from the state and an equal amount
of deferred income, while the P&L impact is
recognized over time, in line with the
depreciation of the Giurgiu park over a period
of 20 years.

Following the reduction in the amount to be
received from the state, we reduced both the
deferred income and the corresponding
receivable. The balance sheet impact is
therefore a reduction in the receivable and a
reduction in the liability, with no impact on the
P&L at this point. The impact will be
recognized over the 20-year depreciation
period and is not significant in the context of
this discussion, probably below RON 1 million
per year, representing the difference between
depreciation and the income generated by the
grant over the next 20 years.

1
N
=

\

_I_

ﬂl

L



2. Fara castigul nerecurent de 11,4 milioane
de lei din pierderea controlului asupra ANT
Power Energy, rezultatul inainte de
impozitare ar fi fost negativ, de aproximativ
8,35 miilioane de lei (3,03 milioane de lei
minus 11,39 milioane de lei). Cat de
sustenabila este, de fapt, activitatea de baza
fara acest efect unic?

Am fost foarte deschisi in ceea ce priveste
acest element nerecurent. Da, acesta a
contribuit la profitabilitatea din primul
semestru, insa nu are legatura cu activitatea
operationala de EPC. In primul semestru, am
avut un cumul de factori nefavorabili legati de
timing, de stadiul proiectelor si de
recunoasterea marjelor aferente acestora,
coroborat cu 0 marja in scadere pe segmentul
de energie electrica, pe care speram sa o
recuperam in a doua parte a anului.

in ceea ce priveste EPC, volumul operational
este semnificativ. Am fost afectati atat de
timingul proiectelor  aflate deja in
implementare, cat si de momentul semnarii si
contractarii noilor proiecte. Nu am mai anuntat
proiecte in ultima perioada, ceea ce este
adevarat, insa negocierile au durat foarte muilt.
Urmeaza sa finalizam si sa anuntam noi
proiecte in perioada urmatoare. Vom avea
noutati care credem ca vor fi apreciate de
investitori, inclusiv in ceea ce priveste
extinderea activitatii in Italia. Vom comunica
mai multe in perioada imediat urmatoare,
conform planului de comunicare pe care l-am
pregatit.

Astfel, a doua jumatate a anului este extrem de
intensa. Volumul operational se afla la un nivel
maxim si se vor adauga multe proiecte noi. Din
pacate, timingul acestora nu a fost cel estimat
initial. Unele aspecte nu le putem controla, iar
anumite decizii nu depind in totalitate de noi.
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2. Excluding the RON 11.4 million non-
recurring gain from the loss of control over
ANT Power Energy, the profit before tax
would have been negative at approximately
RON 8.35 million (RON 3.03 million minus
RON 11.39 miillion). How sustainable is the
underlying business without this one-off
effect?

We have been very transparent about this
non-recurring item. It did contribute to
profitability in the first half of the year, but it is
unrelated to the operational EPC business. In
the first half, we faced a combination of
unfavorable factors related to timing, the
stage of the projects and the recognition of
their margins, coupled with a declining margin
in the electricity segment, which we hope to
recover in the second half of the year.

Regarding EPC, the operational volume is
significant. We were affected both by the
timing of projects already under
implementation and by the timing of signing
and contracting new projects. We have not
announced new projects recently, which is
true, but negotiations have taken considerably
longer than expected. We expect to finalize
and announce new projects in the coming
period. We will also have updates that we
believe will be well received by investors,
including regarding the expansion of our
operations in ltaly. We will provide further
details shortly, in line with the communication
plan we have prepared.

Therefore, the second half of the year is
extremely busy. Operational volumes are at a
record high, and many new projects will be
added. Unfortunately, their timing has not
been as initially estimated. Some aspects are
outside our control, and certain decisions are
not entirely in our hands.



3. Veniturile au atins 100% din buget, dar
EBITDA doar 31% (5,1 milioane de lei vs. 16,5
milioane de lei bugetati). Compresia marjeiin
segmentul de Vanzare Energie a fost o
alegere strategica (extinderea portofoliului
la marje mai mici) sau o pierdere de control
asupra costurilor de achizitie a energiei?

Pe partea de energie este un mix de factori. O
parte dintre contracte au fost semnate in mod
deliberat la preturi de vanzare putin mai mici,
pentru a pastra clientii si a avea un portofoliu
constant pe partea de furnizare, avand sursa
deja contractata. Asadar, o parte din scaderea
marjei este asumata.

in acelasi timp, un alt factor important este
piata, care este volatila. Sunt foarte multe
evolutii in piata de energie, inclusiv ceea ce se
intampla in prezent cu energia nucleara. Toate
aceste elemente afecteaza sursa noastra, iar
primul element impactat este, evident, marja.
Suntem intr-o piata competitiva, in care
marjele nu sunt extraordinare si nici nu suntin
crestere in Romania. Suntem confortabili cu
portofoliul si clientii pe care ii avem si vrem sa
ne mentinem portofoliul chiar daca marja
incepe sa se diminueze. Aceasta scadere a
marjei va fi compensata de volumele mai mari
pe care le vom furniza. In ceea ce priveste
bugetul, ne mentinem estimarile pentru
activitatea de furnizare pentru anul in curs.
Asadar, scaderea marjei va fi compensata de
volume.

Aceasta nu este o situatie specifica doar noug,
Ciuna care caracterizeaza piata, iar din aceasta
perspectiva putem spune ca performam chiar
peste nivelul pietei, lucru de care suntem
foarte mandri. Am ales sa fim alaturi de clientii
nostri chiar cu riscul unei diminuari a marjei.
Am preferat sa prelungim contractele sausale
mentinem in conditiile contractuale pe care le-
am avut initial, desi am fi putut proceda diferit.
Credem mult mai mult intr-o relatie construita
pe termen lung decat intr-o abordare de
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3. Revenues reached 100% of the budget,
but EBITDA only 31% (RON 5.1 million vs.
RON 16.5 million budgeted). Was the margin
compression in the Energy Sales segment a
strategic choice, namely expanding the
portfolio at lower margins, or was it due to a
loss of control over energy procurement
costs?

On the energy side, it is a combination of
factors. Some contracts were deliberately
signed at slightly lower selling prices in order
to retain clients and maintain a stable supply
portfolio, with the energy source already
contracted. Therefore, part of the margin
decline was intentional.

At the same time, another important factor is
the market, which is volatile. There are many
developments in the energy market, including
what is currently happening with nuclear
energy. All these factors affect our energy
sourcing, and the first element to be impacted
is, naturally, the margin. We operate in a
competitive market, where margins are not
particularly high and are not increasing in
Romania. We are comfortable with our
portfolio and our clients, and we want to
maintain this portfolio even if margins start to
decline. This margin decrease will be offset by
the higher volumes we expect to supply.
Regarding the budget, we maintain our
estimates for the supply business for the
current year. Therefore, the lower margin will
be compensated by higher volumes.

This situation is not specific to us; it reflects
the broader market, and from this perspective,
we can say that we are actually performing
above the market, which is something we are
very proud of. We chose to stand by our clients
even at therisk of lower margins. We preferred
to extend contracts or maintain the
contractual terms initially agreed, although we
could have taken a different approach. We
believe much more strongly in building long-
term relationships than in taking a short-term



moment a acestei piete. Este o optiune
strategica pe care am ales-o.

in plus, productia proprie este un element-
cheie. Cu cat vom avea mai multa productie
proprie, cu atat vom putea controla mai bine
sursa si marja cu care putem merge catre
clientii nostri.

4. Segmentul EPC a inregistrat o pierdere
bruta de 7,7 milioane de lei (fata de un profit
modest de 57 mii de lei in S1 2025). Ce
proiecte concrete au generat pierderea si
exista contracte cu pret fix in cazul carora
depasirile de cost nu pot fi transferate
clientului?

Nu sunt proiecte care au generat pierderi. Este
doar o chestiune de fazare a etapelor
proiectelor si de recunoastere a acestora in
prima parte a anului.

Da, exista si contracte cu pret fix, in special
cele asociate fondurilor europene, si ma refer
aici la contractele din programele PNRR si
Fondul pentru Modernizare. Din cauza caietului
de sarcini si a modului in care sunt organizate
licitatiile, preturile nu pot fi modificate ulterior.
Este un aspect cunoscut si valabil pentru toti
participantii, iar aceste contracte implica un
risc legat de evolutia pietelor.

in ultima perioada, am observat cresteri ale
preturilor pentru anumite categorii de
materiale, in special ca urmare a conflictelor
din Orientul Mijlociu. De exemplu, segmentul
cablurilor a fost afectat semnificativ si am
observat cresteri destul de mari ale preturilor.
in functie de modul in care contractele au fost
semnate si negociate, in special cele care
beneficiaza de acest tip de finantare
europeana, exista si un risc valutar asociat
evolutiei cursului de schimb, intrucat
contractele sunt, de regula, semnate in
moneda nationala.
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approach to this market. This is a strategic
choice we have made.

In addition, our own production is a key
element. The more electricity we generate
ourselves, the greater our ability to control our
sourcing and the margins at which we can
supply our clients.

4. The EPC segment recorded a gross loss of
RON 7.7 million (compared to a modest profit
of RON 57 thousand in H1 2025). Which
specific projects generated the loss, and are
there fixed-price contracts where cost
overruns cannot be passed on to the client?

There are no specific projects that generated
losses. It is simply a matter of the phasing of
project stages and their recognition in the first
half of the year.

Yes, there are also fixed-price contracts,
particularly those associated with European
funds, and | am referring here to contracts
under the NRRP and Modernisation Fund
programs. Due to the tender specifications
and the way the tender procedures are
structured, prices cannot subsequently be
adjusted. This is a known aspect that applies to
all participants, and these contracts therefore
carry arisk related to market developments.

Recently, we have seen price increases across
certain categories of materials, particularly as
a result of the conflicts in the Middle East.
Cables, for example, have been significantly
affected, and we have seen fairly substantial
price increases. Depending on how the
contracts were signed and negotiated,
particularly those backed by this type of
European funding, there is also foreign
exchange risk related to exchange rate
movements, as contracts are generally sighed
in the local currency.



5. Conducerea mentine integral bugetul
anual. Ce contracte specifice (valoare,
probabilitate de semnare) sustinrecuperarea
in T3-T4 si ce se intampla daca acestea se
decaleaza din nou?

Nu se pune problema sa revizuim bugetul in
acest moment. Ne uitam foarte atent la tot
ceea ce avem in desfasurare, la proiectele pe
care urmeaza sa le semnam si sa le anuntamin
perioada imediat urmatoare, precum si la
evolutia acestora.

in cursul lunii septembrie, cel mai tarziu la
inceputul lunii octombrie, vom avea o imagine
foarte clara. La acel moment, daca va fi cazul,
desi in prezent suntem optimisti ca nu va fi
necesar, vom informa, evident, piata daca vor
exista deviatii.

in acest moment, uitandu-ne la pipeline si la
toate proiectele aflate in etapa finala de
contractare, lucrurile arata foarte bine, iar
volumul este unul semnificativ.

6. Care este ratiunea reala a mutarii liniilor
EPC si O&M intr-o subsidiara detinuta
integral (Simtel Services)? De ce acum,
imediat dupa un semestru slab pentru EPC?

Organizarea companiei sub o structura de
holding nu este o idee care a aparut acum.
Discutam de aceasta structurare de
aproximativ 2-3 ani, deoarece, din punct de
vedere operational, compania EPC este cea
care ar trebui sa coordoneze, sa consolideze si
sa monitorizeze compania de furnizare, care
este deja semnificativ mai mare din punct de
vedere al cifrelor, precum si toate celelalte
companii din cadrul grupului. Este o structura
foarte dificila din punct de vedere operational.

Organizarea sub forma unui holding reprezints,
practic, o clarificare a structurii operationale a
grupului si nu are nicio legatura cu rezultatele
companiei sau cu un anumit trimestru ori
semestru, mai bun sau mai slab. Este un plan
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5. Management is maintaining its full-year
budget. Which specific contracts (value,
probability of signing) support the expected
recovery in Q3-Q4, and what happens if they
are delayed again?

There is no question of revising the budget at
this point. We are looking very closely at
everything currently underway, the projects
we expect to sign and announce in the
immediate future, as well as how these
projects progress.

During September, or by early October at the
latest, we will have a very clear picture. At that
point, if necessary, although we are currently
optimistic that this will not be the case, we will
of course inform the market if there are any
deviations.

At this point, looking at the pipeline and all the
projects in the final stages of contracting,
things look very positive and the volume is
significant.

6. What is the rationale behind transferring
the EPC and O&M business lines to a wholly
owned subsidiary (Simtel Services)? Why
now, immediately after a weak first half for
EPC?

Organizing the company under a holding
structure is not a new idea. We have been
discussing this restructuring for
approximately 2-3 years because, from an
operational perspective, the EPC company is
currently expected to coordinate, consolidate
and monitor the energy sales company, which
is already significantly larger in terms of scale,
as well as all the other companies within the
group. This is a very difficult structure from an
operational perspective.

Organizing the group as a holding company is
essentially a clarification of its operational
structure and has no connection with the
company’s results or with any particular
quarter or semester being stronger or weaker.



inceput cu mult timp in urma, iar
implementarea sa necesita timp si nu este un
proces facil. Este insa un raspuns natural la
modulin care este structurat grupulin prezent.
Grupul functioneaza deja ca un holding, insa
mai degraba informal decat formal, iar acest
lucru creeaza de multe ori dificultati la nivel
operational.

Este important de mentionat ca aceasta noua
organizare a grupului nu va avea niciun impact
asupra situatiilor financiare consolidate.
Practic, este o reorganizare cu impact zero,
astfel ca nu veti vedea nicio schimbare din
acest punct de vedere. Planul este in discutie
de mult timp, iar anul acesta a fost pus in
aplicare si ne aflamin etapa finala.

7. Exista un plan ulterior de vanzare partiala
sau de listare separata a vreuneia dintre
liniile de business?

Concret, in acest moment nu exista un astfel
de plan. Evident, in timp, daca vor exista
oportunitati, sima gandescin particular lazona
de robotica sau la anumite SPV-uri de proiect,
aceste optiuni vor fi discutate si nu sunt
excluse sub nicio forma.

Orice actiune care ar putea aduce beneficii
actionarilor va fi luata in considerare si va fi
supusa aprobarii tuturor actionarilor. Nu va fi o
decizie arbitrara.

8. Fluxul de numerar operational ramane
negativ (-13,6 milioane de lei). Cand
estimeaza conducerea ca va incepe sa
genereze in mod constant un flux de numerar
operational pozitiv?

Fluxul de numerar este, evident, legat de
activitatea EPC. Am inregistrat o imbunatatire
fata de anul trecut, care se reflecta si in cifre,
insa inca nu avem un flux de numerar
operational pozitiv. Motivul tine de fazarea
proiectelor si de amanarea unor proiecte care
ar fi trebuit sa inceapa in T2, dar au fost
decalate pentru T3-T4.
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This plan was initiated a long time ago, and its
implementation takes time and is not an easy
process. However, it is a natural response to
the way the group is currently structured. The
group already operates as a holding structure,
but more informally than formally, and this
often creates operational difficulties.

It is important to mention that this new group
structure will have no impact on the
consolidated financial statements. In practice,
it is a reorganization with zero impact, so you
will not see any changes from this perspective.
The plan has been under discussion for a long
time, and this year it was put into practice and
is now in its final stage.

7. Is there a longer-term plan to partially
divest or separately list any of the business
lines?

At this point, there is no such plan. Of course,
over time, if opportunities arise, particularly in
the robotics area or in relation to certain
project SPVs, these options will be considered
and are by no means excluded.

Any action that could benefit shareholders will
be considered and will be subject to the
approval of all shareholders. It will not be an
arbitrary decision.

8. Operating cash flow remains negative at
RON 13.6 million. When does management
expect to start consistently generating
positive operating cash flow?

Cash flow is clearly linked to the EPC activity.
We recorded an improvement compared to
last year, which is also reflected in the figures,
but we are not yet generating positive
operating cash flow. This is due to the phasing
of projects and the postponement of certain
projects that were expected to start in Q2 but
were delayed to Q3-Q4.



Daca lucrurile evolueaza conform planului
actual si daca proiectele aflate in negociere
sunt semnate in timp util, speram sa
inregistram un flux de numerar operational
pozitiv chiar din T3.

9. Grupul nu foloseste instrumente derivate
de acoperire a riscului valutar, desi
expunerea la EUR creste, iar pierderile din
diferente de curs au urcat de la 1,53 milioane
de lei la 4,32 milioane de lei. De ce nu se
utilizeaza hedging?

Asa este, nu am folosit pana acum astfel de
instrumente, insa analizam atent aceste
produse. A existat un eveniment punctual, un
contract mare fiind cel care a generat aceasta
pierdere. Riscul aferent celorlalte contracte
este acoperit sau este mai redus. Consideram
ca a fost un eveniment punctual, pe care il
analizam foarte atent. Studiem astfel de
produse si am initiat discutii in acest sens cu
bancile si cu partenerii nostri, insa incercam, in
masura in care este posibil, sa realizam un
hedging natural prin contractele noastre.

Am analizat aceasta solutie in urma cu doi ani
si la inceputul anului trecut, insa, uitdndu-ne la
structura proiectelor, la contractele semnate
si la modul in care acestea erau incheiate,
foarte multe dintre ele erau denominate in
euro, ceea ce asigura un hedging natural. Prin
urmare, implementarea unor instrumente
suplimentare de hedging nu s-a justificat la
acel moment.

Este o lectie pe care am invatat-o. In acelasi
timp, am avut un context in care cursul de
schimb a fost extrem de stabil, ceea ce nu
favoriza astfel de initiative de hedging. Este
insa un aspect pe care l-aminvatat si pe care/l
ludm in considerare in prezent pentru
implementare.
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If things progress according to the current
plan and the projects under negotiation are
signed in a timely manner, we hope to
generate positive operating cash flow as early
as Q3.

9. The group does not use derivative
instruments to hedge its foreign exchange
exposure, although its EUR exposure is
increasing and foreign exchange losses rose
from RON 1.53 miillion to RON 4.32 million.
Why does the group not use hedging?

That is correct. We have not used such
instruments so far, but we are closely
assessing these products. This was a one-off
event, with one large contract generating the
loss. The risk associated with the remaining
contracts is covered - largely through natural
hedging - or lower. We consider this to have
been a one-off event, which we are looking at
very carefully. We are assessing these types of
products and have initiated discussions with
our banks and partners in this regard, although
we try to use natural hedging through our
contracts whenever possible.

We assessed this solution two years ago and
again at the beginning of last year. However,
looking at the project structure, the contracts
we had signed and how they were structured,
many of them were denominated in euros,
providing a natural hedge. Therefore,
implementing additional hedging instruments
was not justified at that time.

This is a lesson we have learned. At the same
time, the exchange rate had been extremely
stable, which did not favor this type of hedging
initiative. Nevertheless, it is something we
have learned from and are currently
considering implementing.



10. Ministerul Energiei a redus ajutorul
nerambursabil de la 60,6 milioane de lei la
39,66 milioane de lei. Compania contesta
decizia - care sunt sansele reale, calendarul
si impactul asupra numerarului daca
contestatia esueaza?

Am analizat documentele pe care le-am primit
de la Minister. Avem argumente pentru a
contesta decizia - unele sunt evidente, altele
sunt discutabile. Inca analizim forma finala a
contestatiei.

Credem ca exista sanse sa recuperam o parte
din bani. Pentru aproximativ 20% din valoarea
ramasa consideram ca exista sanse mari ca
demersul nostru sa aiba succes. Asta nu
inseamna ca restul sumei nu poate fi
recuperat, insa pentru aceasta parte
perspectivele sunt mai favorabile.

Impactul asupra numerarului va fi pozitiv daca
vom recupera aceasta suma si va fireflectat la
momentul respectiv, nu inainte.

11. Ce reprezinta noua datorie de 401.000 lei
catre actionari?

A fost un imprumut punctual, acordat uneia
dintre subsidiare prin intermediul Simtel Team.

12. Ce randament au generat pana acum
filialele din Germania, Suedia si noua filiala
din Italia, si exista KPI-uri publice pentru ale
urmari?

Compania din Germania evolueaza pozitiv, are
o crestere constanta de la un trimestru la altul.
Cifrele nu sunt inca semnificative la nivelul
grupului, dar compania genereaza un EBITDA
pozitiv, deocamdata de valoare absoluta mica.
Si acolo sunt cateva evolutii pozitive, au fost
trimise multe oferte in piata. Asteptam cateva
raspunsuri, posibil ca, daca se concretizeaza,
sa genereze un impact mai mare in grup in
perioada urmatoare.
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10. The Ministry of Energy reduced the non-
reimbursable grant from RON 60.6 million to
RON 39.66 million. The company is
challenging the decision - what are the
realistic chances of success, the expected
timeline and the cash impact if the challenge
is unsuccessful?

We have analyzed the documents received
from the Ministry. We have grounds to
challenge the decision - some are clear, while
others are debatable. We are still reviewing
the final form of the challenge.

We believe thereis a chance of recovering part
of the amount. For approximately 20% of the
remaining amount, we believe there is a high
probability that our challenge will be
successful. This does not mean that the rest of
the amount cannot be recovered, but the
prospects are more favorable for this portion.

The cash impact will be positive if we recover
this amount and will be reflected at that time,
not before.

11. What does the new RON 401,000 liability
to shareholders represent?

It was a one-off loan provided to one of the
subsidiaries through Simtel Team.

12. What returns have the subsidiaries in
Germany, Sweden and the new subsidiary in
Italy generated so far, and are there public
KPIs to track them?

The German company is doing well, with
steady growth from one quarter to the next.
The figures are not yet significant at group
level, but the company is generating positive
EBITDA, still small in absolute terms for now.
There are also a few positive developments
there, many offers have been sent out in the
market. We are awaiting a few responses,
which, if they materialize, could generate a
larger impact for the group going forward.



in Suedia, momentan nu am avansat foarte
mult. Ne-am concentrat mult mai mult pe Italia,
care este o filiala noua, asadar nu putem sa
vedem inca cifrele, fiind recent infiintata, dar
vom avea niste surprize extrem de placute.
Potentialul, perspectivele pe care o sa le
comunicam cat de curand pietei, sunt unele
extrem de pozitive. Daca mai aveti putina
rabdare, o sa vedeti despre ce vorbim in
perioada imediat urmatoare.

Promitem ca atunci cand vom vedea cifre pe
subsidiarele din afara tarii, care sa fie cu
adevarat relevante la nivel de grup, le vom
prezenta ca linii separate in raport.

13. Care sunt criteriile obiective de
performanta care au stat la baza alocarii a
aproape 19% din SOP-ul destinat angajatilor
catre sotiille a doi membri ai Consiliului de
Administratie, in contextul unui EBITDA cu
44% mai mic fata de anul trecut?

Programul nostru de stock option plan nu e
modificat, este cel aprobat acum 2 aniin cadrul
AGA. Lista cu cei care beneficiaza a fost o lista
agreata la nivelul companiei anul trecut, deci
nu discutam de ceva de anul acesta, iar
criteriile sunt cele pe care le-am validat
impreuna cu toti actionarii nostri.

Ce am constatat este ca va trebui sa lucram
mai mult la criterii si la KPl-urile asociate
acestui program, pentru ca KPI-ul, care este
transparent, era legat de cresterea cifrei de
afaceri, siacesta a fost indeplinit. A fost un KPI
care viza un program care a acoperit 2 ani
operationali. O luam in acest moment si o sa
venim cu o propunere noua si o restructurare a
acestui program, in asa fel incat sa reflecte
mult mai bine performanta companiei si
performanta celor care beneficiaza de el.

Dar e un punct la care nu am asistat pasiv, I-am
luat deja in considerare, se lucreaza la el, si in
momentul in care o sa supunem aprobarii
actionarilor, vor vedea care sunt noile
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In Sweden, we have not made much progress
so far. We have focused much more on ltaly,
which is a new subsidiary, so we cannot yet see
the figures, since it was only recently set up,
but we will have some very pleasant surprises.
The potential and the outlook that we will
communicate to the market shortly are
extremely positive. If you bear with us a little
longer, you will see what we are talking about
in the period immediately ahead.

We promise that once the figures from our
subsidiaries outside the country become truly
relevant at group level, we will present them as
separate lines in the report.

13. What objective performance criteria
underpinned the allocation of nearly 19% of
the employee stock option plan (SOP) to the
wives of two members of the Board of
Directors, given an EBITDA that was 44%
lower than last year?

Our stock option plan has not been changed, it
is the one approved two years ago at the
general shareholders' meeting. The list of
beneficiaries was a list agreed at company
level last year, so we are not talking about
something from this year, and the criteria are
the ones we validated together with all our
shareholders.

What we have found is that we will need to
work more on the criteria and the KPlIs
associated with this program, because the KPI,
which is transparent, was tied to revenue
growth, and that was met. It was a KPI for a
program that covered two operating years. We
are taking this up right now and we will come
forward with a new proposal and a
restructuring of this program, so that it better
reflects both the company's performance and
the performance of those who benefit fromit.

But this is a point where we have not been
passive, we have already taken it into account,
we are working on it, and once we submit it for
shareholder approval, they will see the new



coordonate ale programului
propunem catre toata lumea.

pe care Il

14. Ati precizat ca mentineti BVC-ul. In acest
moment, contractele pe zona EPC de care
aveti nevoie ca sa indepliniti BVC-ul sunt
toate deja semnate?

Sunt cateva contracte mari pe care urmeaza
sa le finalizam in perioada urmatoare, si de
aceeaam simentionat carevizuirea BVC-uluio
vom face doar daca va fi cazul. Speram ca nu
va fi cazul, ins3, in caz contrar vom face asta
undeva la sfarsitul lunii septembrie, inceputul
lunii octombrie, in momentul in care vom avea
imaginea foarte clara.

Contractele la care ma refer sunt cele pe care
trebuia sa le semnam de ceva vreme, dar, din
pacate, planningul nostru initial nu a fost
respectat, si de aici vine si impactul pe care il
vedem in mai multe zone.

15. Anul trecut ati anuntat contracte
semnificative de peste 500 milioane de lei.
De ce nu sunt vizibile aceste contracte in
vanzarile EPCin 20267

Fazarea acestora, precum simodulin care sunt
recunoscute veniturile si marjele aferente
contractelor, au fost nefavorabile in prima
jumatate a acestui an.

Contractele sunt in continuare in derulare,
volumul operational este la un maxim istoric,
dar avem o politica clara si, evident, auditats,
derecunoastere a veniturilor sia marjelor, care
ne-a condus la aceasta situatie, pe care noi
consideram ca o vomreversa siovomvedeain
perioada urmatoare, in rezultatele pentru T3-
T4.
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terms of the program we are proposing to
everyone.

14. You mentioned that you are maintaining
the budget. At this point, are all the EPC
contracts you need in order to meet the
budget already signed?

There are a few large contracts that we still
need to finalize in the coming period, and that
is why | also mentioned that we will revise the
budget, if that turns out to be necessary. We
hope it will not be, but if so, sometime around
the end of September, beginning of October,
we will do that, once we have a very clear
picture.

The contracts | am referring to are ones we
should have signed some time ago, but
unfortunately our initial planning was not
followed, and that is also behind the impact we
are seeing in several areas.

15. Last year you announced significant
contracts worth over RON 500 million. Why
are these contracts not visible in EPC sales in
20267

The phasing of these contracts, as well as the
way their revenue and margins are recognized,
was unfavorable in the first half of this year.

The contracts are still ongoing, operational
volume is at a historic high, but we have a clear
and, of course, audited policy for recognizing
revenue and margins, which led to this
situation, one that we believe we will reverse
and will see in the coming period, in the Q3-Q4
results.
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16. Ati estimat ca in Italia veti contracta in
acest an proiecte cu un total de 200 MW. Cat
ati contractat pana azi? Ma refer la contracte
deja semnate efectiv.

Va rugam sa mai aveti putina rabdare. Probabil
in cursul saptamanii viitoare, sau cel mult peste
doua saptamani, vom oferi toate detaliile
relevante legate de activitateain Italia.

Ce putem spune este ca sunt lucruri pozitive.
Filiala din Italia, in opinia mea, are o evolutie
spectaculoasa, n-as vrea sa-i spun chiar
exponentiala, dar o sa vedeti cifrele si putem
discuta ulterior.

17. La conferinta din 20 mai ati precizat ca
aveti contracte semnificative in care ofertele
au fost deja acceptate si ca urmeaza sa
anuntati contracte noi in perioada imediat
urmatoare. Ce s-a intamplat cu acele
contracte?

Vom reveni saptamana viitoare cu mai multe
detalii pe acest subiect.

18. Piata este in efervescents, si, cu toate
acestea, in 2026 nu ati anuntat niciun

contract nou semnificativy, de mare
anvergura. Care este motivul?
Negocierile aferente, cel putin pentru

proiectele in care noi suntem angrenati, au
durat mult mai mult decat ne-am asteptat.
Contractele care au fost anuntate in prima
parte a anului cu siguranta au fost contracte
incepute si discutate cu ceva timp in urma.

Negocierea unui contract pentru un proiect de
mari dimensiuni dureaza luni de zile, sunt multi
factori care influenteaza acest proces. De
foarte multe ori, inclusiv semnarea
contractului depinde de obtinerea finantarii de
catre beneficiar. De obtinerea finantarii
depinde contractul de EPC, este un cerc vicios
la un moment dat, nu se pot anunta contracte
pana in momentul in care clientul nu e hotarat
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16. You estimated that in Italy you would
contract projects totalling 200 MW this
year. How much have you contracted so far?
I mean contracts that are actually already
signed.

Please bear with us a little longer. We will
probably provide all the relevant details on our
activity in ltaly sometime next week, or within
two weeks at the latest.

What we can say is that things are positive.
The Italian subsidiary, in my opinion, is
developing spectacularly, | would not quite call
it exponential, but you will see the figures and
we can discuss further then.

17. At the May 20 conference you mentioned
that you have significant contracts where
offers have already been accepted, and that
you would announce new contracts in the
immediate future. What happened with
those contracts?

We will provide more details on this subject
next week.

18. The market is buzzing, and yet in 2026
you have not announced any significant,
large-scale new contract. What is the
reason?

The negotiations involved, at least for the
projects we are engaged in, have taken much
longer than we expected. The contracts that
were announced in the first part of the year
were certainly contracts that had been started
and discussed some time before.

Negotiating a contract for alarge project takes
months, there are many factors that influence
this process. Very often, even the signing of
the contract depends on the beneficiary
obtaining financing. Obtaining financing in turn
depends on the EPC contract, it is a vicious
circle at some point, contracts cannot be
announced until the client has made a decision
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si nu are finantarea, si se prelungesc, din
pacate, de multe ori, aceste etape.

Dar contractele exista, proiectele exista, si nu
suntem ingrijorati din aceasta perspectiva.

19. La conferinta din 20 mai ati spus, legat de
Bughea, ca estimati o decizie pana la finalul
T2. Exista dezvoltari noi?

Este aceeasi situatie ca siin cazul contractului
de tip EPC. Negocierile dureaza mult mai mult
decat ne-am fi asteptat noi, dar si beneficiarii,
deci de ambele parti lucrurile au avut o
dinamica care nu a fost cea pe care ne-am
dorit-o.

Nu, nu avem noutati. Chiar o sa ma abtin sa mai
precizez un termen, as prefera sa anuntam
direct semnarea sau o tranzactie legata de
proiectul Bughea, inainte sa mai anuntam
vreun termen, pentru ca este evident ca nu
controlam toti factorii care stau in spatele
acestor negocieri.

20.inacest moment, estimati calafinalul T3,
excluzand venitul nerecurent de 11 milioane
de lei, EPC va fiin linie cu bugetul pe zona de
profitabilitate neta?

Este foarte greu sa spunem exact cumvaarata
T3. Noi ne uitam spre finalul acestui an,
depindem foarte mult de cum va fi evolutia, in
aceasta perioada, a proiectelor. Ce vedem
momentan este o evolutie pozitiva, precum si
contributia noilor proiecte care vor intra in
pipeline. Ramane sa vedem.

Asa cum am promis, vom reveni catre piata cu
orice modificare, sau orice lucru pe care il
vedem ca nu ein linie cu ceea ce am anuntat, in
momentul in care avem certitudinea acelui
lucru.

Este un lucru pe care investitorii ni l-au
reprosat anul trecut: controlul si transparenta
comunicarii trebuie sa fie mult mai mari, ceea
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and has financing in place, and unfortunately
these stages are often drawn out.

But the contracts exist, the projects exist, and
we are not concerned from this perspective.

19. At the May 20 conference, regarding
Bughea, you said you expected a decision by
the end of Q2. Are there any new
developments?

It is the same situation as with the EPC-type
contracts. Negotiations are taking much
longer than we would have expected, both on
our side and on the beneficiaries' side, so on
both sides things have had a dynamic that was
not the one we wanted.

No, we have no news. | could go ahead and give
you another timeframe, but | would rather that
we announce directly the signing or a
transaction related to the Bughea project,
before giving any further timeline, because it is
clear that we do not control all the factors
behind these negotiations.

20. At this point, do you estimate that by the
end of Q3, excluding the RON 11 million non-
recurring income, EPC will be in line with the
budget in terms of net profitability?

It is very hard to say exactly what Q3 will look
like. We are looking toward the end of this
year, and a lot depends on how the projects
evolve during this period. What we see at the
moment is a positive trend, as well as the
contribution of the new projects that will enter
the pipeline. We will have to see.

As we promised, we will come back to the
market with any change, or anything we see
that is not in line with what we announced, as
soon as we are certain of it.

This is something that investors held against
us last year: the control and transparency of
our communication need to be much greater,
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ce sper ca reusim sa facem, si nu vrem sa
aruncam promisiuni pe care nu le putem onora.

21. Ce se mai aude dinspre Agora? Creditele
oferite de catre Simtel catre Agora sunt
foarte mari. Cand veti incepe sa recuperati
din acele imprumuturi?

Agora este in curs de a livra primii roboti
comerciali catre un client mare. Succesul
acestei livrari va genera comenzi ulterioare si,
in mod natural, si inceperea returnarii
imprumuturilor.

Este un business care va solicita capital, este
un business de productie de roboti, unde
productia si construirea robotilor vor trebui
sustinute financiar. Asa cum am mai anuntat,
suntem in discutii si pentru atragerea unui
partener strategic in acest business. Pana nu
avem ceva concret, nu are sens sa venim cu
date catre piata.

22. Pe segmentul EPC, veniturile au fost
duble fata de anul trecut, in schimb
cheltuielile cu subcontractorii au fost de
aproape 4 ori mai mari fata de anul trecut.
Sunt proiecte pentru care s-au platit
subcontractorii, dar nu au fost recunoscute
veniturile de catre Simtel?

Nu cred ca suntem in situatia asta pentru un
proiect anume, dar, intr-adevar, sunt luni in
care marja pe care O recunoastem pe un
proiect este mai mica decat marja medie, si
sunt luni in care marja este mai mare decat
marja medie, in asa fel incat, pe toata perioada
contractului, se recunoaste marja bugetata si
marja actuala.

Se intampla sa fie trimestre sau luni in care se
suprapun proiecte pentru care marjele au fost
mai mici cu proiecte cu marje mai mari. Din
pacate, in T2 s-a intdmplat sa avem cateva
proiecte a caror marja a fost recunoscutain T1,
iarin T2 doar o parte mult mai mica, si din acest
motiv se vede un venit proportional mai mic
decat cheltuiala cu subcontractorii.
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which | hope we manage to achieve, and we do
not want to make promises we cannot keep.

21. What is the latest with Agora? The loans
extended by Simtel to Agora are very large.
When will you start recovering on those
loans?

Agora is in the process of delivering its first
commercial robots to a large client. The
success of this delivery will generate further
orders and, naturally, also the start of loan
repayments.

It is a business that will require capital, it is a
robot manufacturing business, where the
production and building of the robots will need
to be financially supported. As we have already
announced, we are also in discussions to bring
in a strategic partner for this business. Until we
have something concrete, it does not make
sense to share figures with the market.

22. In the EPC segment, revenue was double
compared to last year, while subcontractor
costs were almost four times higher than last
year. Are there projects for which
subcontractors were paid but the revenue
was not recognized by Simtel?

| do not think we are in that situation for any
specific project, but there are indeed months
where the margin we recognize on a project is
lower than the average margin, and months
where the margin is higher than the average
margin, so that, over the whole duration of the
contract, both the budgeted margin and the
actual margin are recognized.

There can be quarters or months where
projects with lower margins overlap with
projects with higher margins. Unfortunately, in
Q2 we had a few projects whose margin was
recognized in Ql,and in Q2 only amuch smaller
share, and that is why revenue appears
proportionally lower than subcontractor costs.
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Dar totul vine din fazarea proiectelor si
urmarirea marjelor. Si aici se intampla, pentru
ca lucram cu estimari, sa recunoastem la un
moment dat o marja procentual mai mare, pe
care sa o ajustam in lunile urmatoare, atunci
cand vin costurile reale.

Si da, s-a intdmplat ca in acest trimestru
lucrurile sa arate asa, dar, cand se vor finaliza
proiectele in T3-T4, vom vedea marja reala pe
toate proiectele.

23. Care este impactul in P&L din evolutia
cursului de schimb?

Impactul este vizibil - am avut, intr-adevar, un
contract care a generat acest impact negativ.
Noi credem ca este un one-off, nu mai avem
alte contracte expuse in felul asta la cursul de
schimb, dar monitorizam atent toate evolutiile
contractelor si analizam siimplementarea unui
hedging care sa diminueze acest risc.

Evident, riscul va exista mereu, pentru ca
lucram cu furnizori din afara Romaniei, avem
clienti in Romania cu care contractam in
moneda nationala, si riscul va fi mereu acolo,
dar incercam sa-lI controlam mult mai bine
decat pana acum.

24, Ce capacitate de productie au centralele
fotovoltaice pe care le avetiin exploatare?

Cred ca vorbim de in jur de 65 MW, dar pot sa
verific si sa vin cu cifra exacta, cu ultima cifra.

25. Ce costuri a generat Bughea pentru
companie: chirie, impozite?

Pentru Bughea am avut chiria in T2 si ultima
transa pe care am avut-o pentru racordare.
Undeva la 4 milioane de lei au fost costurile pe
anul acesta pentru Bughea, dar putem sa
revenim cu cifra exacta.
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But it all comes from project phasing and
margin tracking. And here too, because we
work with estimates, it happens that at some
point we recognize a proportionally higher
margin, which we then adjust in the following
months, once the actual costs come in.

And yes, that is how things looked this quarter,
but once the projects are completed in Q3-Q4,
we will see the real margin on all projects.

23. What is the P&L impact of exchange rate
movements?

The impact is visible - we did have one
contract, indeed, that generated this negative
impact. We believe it is a one-off, we no longer
have other contracts exposed in this way to
the exchange rate, but we closely monitor all
contract developments and are also looking at
implementing a hedge to reduce this risk.

Naturally, the risk will always be there, because
we work with suppliers from outside Romania,
we have clients in Romania with whom we
contract in local currency, and the risk will
always be present, but we are trying to control
it much better than before.

24. What is the production capacity of the
photovoltaic power plants you currently have
in operation?

| think we are talking about around 65 MW, but
| can check and come back with the exact
figure, the latest one.

25. What costs has Bughea generated for the
company: rent, taxes?

For Bughea we had the Q2 rent and also the
last instalment we had for the grid connection.
The costs for Bughea this year came to around
RON 4 million, but we can come back with the
exact figure.
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26. Ce valoare are backlog-ul din contractele
EPC contractate anul trecut (Verbund si
firma turceasca)?

Sunt mai multe proiecte contractate anul
trecut, dar, din afara, chiar nu stiu valoarea
backlog-ului, pentru ca trebuie sa tinem cont
exact de cat s-a recunoscut pana acum si ce
urmeaza sa fie recunoscut din acest backlog.
Nu e atat de simplu, cum ar parea, sa dam un
raspuns direct, stim valoarea contractelor
semnate, dar va trebui sa ne uitam la fiecare
contract, pentru ca nu sunt doar doua
contracte, sunt aproximativ 40-50 de
contractein derulare.

Unele mai mari, unele mai mici, si va trebui sa
vedem la fiecare cat s-a recunoscut si ce
urmeaza sa recunoastem, din punct de vedere
al venitului, ca valoare. Chiar nu vreau sa dam
unraspuns pripit, daca e cazul, putem sa-l luam
si sa revenim separat cu el.

27. in raport se anunti mentinerea tintei de
BVC; anul trecut a fost ratata cu mult tinta.
Care sunt sansele sa se ajunga si la profitul
net tintit anul acesta?

Evolutia proiectelor si finalizarea lor in
perioada imediat urmatoare, precum si
semnarea contractelor noi, pentru a intra cat
mai rapid in derulare, ne vor duce la realizarea
cifrei.

in acest moment nu stim dacd vor exista
devieri. Speram sa nu existe si, dimpotriva, sa
vedem chiar o imbunatatire. Le vom comunica
in mod transparent, in momentul in care vom
avea certitudinea ca lucrurile nu se vor
intdmpla, sau se vor intdmpla si vor fi mai bune
decat am spus, le vom comunica.
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26. What is the value of the backlog from the
EPC contracts signed last year (Verbund and
the Turkish company)?

There are several projects contracted last
year, but offhand, | honestly do not know the
value of the backlog, because we need to look
precisely at how much has been recognized so
far and what remains to be recognized from
this backlog. Itis not as simple as it might seem
to give a direct answer, we know the value of
the signed contracts, but we would need to
look at each contract, because these are not
just two contracts, there are approximately
40-50 contracts underway.

Some larger, some smaller, and we would need
to check, for each one, how much has been
recoghnized and what remains to be
recognized, in terms of revenue value. | really
do not want to give a rushed answer, if that is
alright, we can take this and come back
separately with it.

27. The report announces that the budget
target is being maintained; last year the
target was missed by a wide margin. What
are the chances of also reaching the targeted
net profit this year?

The progress of the projects and their
completion in the immediate future, as well as
the signing of new contracts so that they start
as quickly as possible, will get us to the
targeted figure.

We do not know at this point whether there will
be any deviations. We hope there will not be
any and, on the contrary, that we may even see
an improvement. We will communicate
transparently, once we are certain either that
things will not happen, or that they will happen
and will be better than what we said, we will
communicate that.
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28. Care este stadiul proiectului SMTL Solar
Bughea? S-au platit creante de aproximativ 4
milioane de lei, plus transa 1 de aproximativ
5,7 milioane de lei? Se continua cu acest
proiect si se va plati si ultima transa de
22.678.621 lei pana la sfarsitul acestui an?

Aici este o confuzie: platile nu sunt facute
pentru proiectul Bughea catre Sergiu
Bazarciuc. Platile sunt facute catre
Transelectrica, pentru autorizare, si catre
proprietarul terenului, pentru chirie, care este
alta persoang, alta entitate juridica, fata de
Sergiu Bazarciuc. Catre Sergiu Bazarciuc nu a
fost platit niciun ban pana acum.

Sumele mentionate, cele 4 milioane de lei, sunt
partea unei cerinte absolut normale si legale.
Este vorba despre contractul de racordare
care se semneaza. Contractul de racordare
este o obligatie pentru ca proiectul sa fie unul
viabil, ca ATR-ul sa ramana in picioare. Este
absolut normal sa mergeminainte cu el, pentru
ca proiectul este intr-o faza foarte avansata.
Platile catre actionarul de la care a fost
achizitionat nu au fost facute si, asa cum am
discutat, acestea vor fi discutate ulterior.

29. Deoarece nu mai exista acel tabel cu
stadiul proiectelor proprii fotovoltaice si de
stocare, ne puteti spune ce capacitati proprii
are Simtel in acest moment?

Este vorba despre cei 65 de MW fotovoltaic
operational, si ih curand vom avea si un mic
proiect de stocare, de 6 MW, operational la
randul lui.

SIMTE L

EMPOWERING A GREEN FUTURE

28. What is the status of the SMTL Solar
Bughea project? Have receivables of
approximately RON 4 million, plus instalment
1 of approximately RON 5.7 million, been
paid? Is the project continuing, and will the
last instalment of RON 22,678,621 also be
paid by the end of this year?

There is some confusion here: the payments
are not being made for the Bughea project to
Sergiu Bazarciuc. The payments are being
made to Transelectrica, for authorization, and
to the landowner, for rent, who is a different
person, a different legal entity, from Sergiu
Bazarciuc. Sergiu Bazarciuc has not been paid
anything so far.

The amounts mentioned, the RON 4 million,
are part of an entirely normal and legal
requirement. It is about the grid connection
agreement that is being signed. The grid
connection agreement is an obligation for the
project to remain viable, for the ATR to remain
valid. It is entirely normal for us to move
forward with it, because the projectis at a very
advanced stage. The payments to the
shareholder from whom it was acquired have
not been made and, as we have discussed,
these will be addressed at a later stage.

29. Since that table showing the status of
your own photovoltaic and storage projects
is no longer there, can you tell us what own
capacities Simtel currently has?

We are talking about the 65 MW of operational
photovoltaic capacity, and soon we will also
have a small storage project, of 6 MW, which
will also become operational.
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30. Puteti sa mai spuneti o data care este
capacitatea de stocare a energiei electrice
detinuta integral de Simtel Team si
operationala? Exista si capacitate de stocare
detinuta partial de Simtel Team si partial de
alte companii?

in acest moment, nu exista capacitate de
stocare detinuta partial de Simtel si partial de
alte companii. Capacitatea la care ne-am
referit anterior, de 6 MW, este detinuta
integral de Simtel si urmeaza sa devina
operationala in perioada urmatoare.

31. SMTL are vreo sansa sa intre in indicele
BET la urmatoarea evaluare? Ce conditii ar
trebui saindeplineasca pentru a putea filuata
in considerare pentruincludere in BET?

Aici este important de mentionat ca, in ceea ce
priveste includereain indicii BVB in general, un
prim obiectiv realist pentru o companie de
dimensiunea Simtel este includereain BET-XT,
pe termen mediu. Asta pentruca BET-XT are o
structura mailarga, cu 30 de companii, ceea ce
ofera mai mult spatiu pentru includerea unor
noi emitenti.

Includerea in BET nu poate reprezenta, in
acest moment, un obiectiv realist, in conditiile
in care indicele, dupa cum stiti dumneavoastra,
are doar 20 de emitenti, iar competitia pentru
includere este foarte ridicata.

Mai e un aspect, comparativ cu emitentii care
fac parte in prezent din BET: compania mai are
nevoie de crestere, atat in ceea ce priveste
capitalizarea bursiera si free float-ul
tranzactionabil, cat si lichiditatea. Deci as
spune ca obiectivul pe termen mediu pentru
Simtel este mai degraba includerea in indicele
BET-XT.

32. Sunteti multumiti de modul in care
comunicati cu actionarii?

Aici cred caintotdeauna e loc de mai bine si, la
modul foarte sincer si transparent, orice
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30. Could you say once more what the
operational electricity storage capacity fully
owned by Simtel Team is? Is there also
storage capacity partly owned by Simtel
Team and partly by other companies?

At this moment there is no storage system
partly owned by Simtel and by other
companies. The 6 MW capacity referred to
earlier is fully owned by Simtel and is expected
to become operational in the coming period.

31. Does SMTL have any chance of entering
the BET index at the next review? What
conditions would it need to meet to be
considered for inclusion in BET?

It is important to mention here that, when it
comes to inclusion in BVB indices in general, a
first realistic objective for a company of
Simtel's size is inclusion in BET-XT, in the
medium term. That is because BET-XT has a
broader structure, with 30 companies, which
leaves more room for including new issuers.

Inclusion in BET cannot be a realistic objective
at this point, given that the index, as you know,
has only 20 constituents, and competition for
inclusion is very high.

There is also another aspect, compared with
issuers currently part of BET: the company still
needs to grow, both in terms of market
capitalization and tradable free float, and in
terms of liquidity. So | would say that the
medium-term objective for Simtel is rather
inclusion in the BET-XT index.

32. Are you satisfied with the way you
communicate with shareholders?

| think there is always room to do better here,
and, quite honestly and transparently, we will
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sugestii pe care actionarii nostri le au, le vom
lua in considerare. Nu ne permitem aceasta
autosuficienta, sa spunem ca avem o0
comunicare nemaipomenita. Sigur, e loc de
mai bine.

33. De ce ati cedat controlul asupra ANT? A
fost nevoie de cash in SMTL, a fost cererea
actionarului minoritar, sau care a fost motivul
care a stat la baza deciziei? intreb pentru ca
business-ul ANT pare foarte bun si ar fi fost
avantajos pentru SMTL sa pastreze
detinerea.

Cred ca amincercat sa comunicam acest lucru
la momentul in care am anuntat tranzactia.
Este o discutie mult mai veche, pe care o avem
cu actionarul principal. Face parte si din
strategia noastra de a incuraja si a creste
aceste companii. Strategic vorbind, nu e legata
derezultate, discutia este la fel mult mai veche,
intamplator s-a suprapus in S1 2026 aceasta
tranzactie.

Business-ul ANT a ajuns la acel nivel de
maturitate la care, pentru a se dezvolta
independent, are nevoie sa nu mai fie detinut
integral sau majoritar de catre o companie din
domeniu. Acest lucru ii va conferi mult mai
multa flexibilitate si agilitate, va putea sa
adreseze mult mai multi clienti din piata.

Este parte din strategia si din discutia pe care
am avut-o de lainceput cu actionarul principal.
Noi consideram ca e un lucru foarte bun si
pozitiv, atat pentru noi, cat si pentru ANT, si
veti vedea acest lucru uitandu-va in viitor la
evolutia companiei.

ANT ramane in continuare parte din
ecosistemul Simtel, nu ne-am despartit,
suntem impreuna, lucram impreuna, dar va
avea o independenta sporita si posibilitatea de
a creste mult mai rapid si mai flexibil.
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take into account any suggestions our
shareholders have. We cannot afford to be
complacent and say that our communicationis
outstanding. There is certainly room for
improvement.

33. Why did you give up control of ANT? Was
it because SMTL needed cash, was it at the
minority shareholder's request, or what was
the reason behind the decision? | am asking
because the ANT business looks very good
and it would have been advantageous for
SMTL to keep the stake.

| think we tried to communicate this when we
announced the transaction. It is a much older
discussion that we have with the main
shareholder. It is also part of our strategy of
encouraging and growing these companies.
Strategically speaking, it is not related to
results, the discussion is likewise much older,
this transaction just happened to coincide with
H12026.

The ANT business has reached the level of
maturity where, in order to develop
independently, it needs to no longer be wholly
or majority-owned by a company in the
industry. This will give it much more flexibility
and agility, it will be able to address many more
clients in the market.

It is part of the strategy and of the discussion
we have had from the start with the main
shareholder. We consider this a very good and
positive move, both for us and for ANT, and
you will see this by watching the company's
development going forward.

ANT remains part of the Simtel ecosystem, we
have not parted ways, we are still together, we
work together, but it will have greater
independence and the ability to grow much
faster and more flexibly.
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34. Datoriile bancare pe termen scurt au
crescut semnificativ, la 126,5 milioane de lei,
pentru a finanta capitalul de lucru. in ce
masura decontarea celor 39,66 milioane de
lei din PNRR va fi folosita pentru stingerea
acestor linii de credit pe termen scurtin T3?

Pentru grantul pe care il avem de primit de la
PNRR, avem un bridge loan de la Banca
Transilvania. Banii care au venit de la minister
vor inchide acest bridge loan, deci nu putem
folosi baniide la PNRR ca sainchidem Working
Capital Lines sau alte facilitati bancare pe care
le avem.

Contractul este facut in acest fel, iar banii au
fost deja directionati catre inchiderea
imprumutului punte de la BT.

35. Exista intentia sa mariti semnificativ
capacitatile de stocare ale Simtel?

Intentia exista. Va trebui sa vedem cand, cum,
si care va fi momentul oportun. Va trebui sa
vedem care e strategia prin care vom mari
aceste capacitati, posibil ca o strategie foarte
buna e sa fie direct prin compania de furnizare,
pentru ca, din punctul lor de vedere,
capacitatile de stocare sunt un lucru absolut
necesar si ajuta portofoliul.

Da, intentia exista, evaluam proiectele la care
ne gandim si va trebui sa discutam si despre
sursele de finantare pentru implementarea
acestor initiative.

36. Atirealizat doar 31% din EBITDA bugetat
pentru S1, in principal din cauza comprimarii
marjelor pe segmentul de vianzare energie.
De ce mentineti neschimbat BVC-ul pe tot
anul (71 milioane de lei EBITDA), in conditiile
in care piata de trading ramane extrem de
volatila, iar in S1 ati fost obligati sa vindeti
aproape pe zero profit operational?
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34. Short-term bank debt increased
significantly, to RON 126.5 million, to finance
working capital. To what extent will the
settlement of the RON 39.66 million from
the NRRP be used to repay these short-term
credit lines in Q3?

For the grant we are due to receive from the
NRRP, we have a bridge loan from Banca
Transilvania. The money that came from the
ministry will close out this bridge loan, so we
cannot use the NRRP funds to close out our
Working Capital Lines or other bank facilities
we have.

The contract is structured this way, and the
funds have already been directed toward
repaying the bridge loan from BT.

35. Is there an intention to significantly
increase Simtel's storage capacities?

The intention is there. We will have to see
when, how, and what the right moment will be.
We will also have to see what strategy we will
use to increase these capacities, it is possible
that a very good strategy would be to do it
directly through the supply company, because,
from their point of view, storage capacity is
absolutely necessary and helps the portfolio.

Yes, the intention is there, we are evaluating
the projects we are considering, and we will
also need to discuss the funding sources for
implementing these initiatives.

36. You achieved only 31% of the EBITDA
budgeted for Hl, mainly due to margin
compression in the energy sales segment.
Why are you keeping the full-year budget
unchanged (RON 71 million EBITDA) given
that the trading market remains extremely
volatile, and in H1 you were forced to sell at
almost zero operating profit?
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Dorim sa facem o precizare - exista doua
cauze: prima este cea legata de marjele
comerciale In zona de furnizare, cealalta este
legatd de calendarul de executie si
implementare si de recunoasterea veniturilor
si marjelor pe zona de proiecte EPC.

Strict legat de zona de furnizare, pentru ca am
vazut caintrebarea se adreseaza acestei zone
si, cumva, directia merge catre zona de trading,
nu vorbim doar de trading, vorbim de furnizare.
Forecastul si evolutia proiectelor, evolutia
bazei de clienti si a volumelor de energie si gaz
pe care le vom furniza in a doua jumatate a
anului, cel putin in acest moment, arata
indeplinirea cifrelor fara nicio problema.

Daca vom vedea devieri sau se va intampla
ceva semnificativ, vom anunta imediat, dar pe
zona de furnizare suntem optimisti, iar cifrele
si forecastul din spatele lor, vorbim de
contracte si clienti pe care ii avem concret, nu
ne duc catre un alt rezultat.

37. Care este impactul situatiei mai
complicate din piata energiei (precum
inchiderea reactoarelor de la Cernavoda)
asupra business-ului de furnizare?

Este o intrebare foarte buna. Este unul dintre
lucrurile care pot, daca situatia se prelungeste,
sa afecteze intr-o oarecare masura rezultatele
pentru a doua jumatate a anului. Colegii nostri
au actionat imediat. Nu este un secret ca
achizitionam energie de la Nuclearelectrica si
am fost, la randul nostru, notificati cu privire la
situatia de forta majora. Am construit imediat
un plan de backup prin care sa compensam si
sa nu fim afectati de aceasta situatie.

Daca situatia se va prelungi foarte mult, intr-
adevar, lucrurile se pot schimba, dar este genul
de situatie pe care nu o poti anticipa sau
estima, nici macar cu o luna, doua nainte, in
adevarata ei amploare. In acest moment
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We would like to make one clarification - there
are two causes: one is related to commercial
margins in the supply segment, the other is
related to the execution and implementation
timeline and the recognition of revenue and
margins in the EPC project segment.

Sticking strictly to the supply segment,
because | saw that the question was
addressed to this area, and somehow the
direction is heading toward trading, we are not
just talking about trading, we are talking about
supply. The forecast and evolution of the
projects, the evolution of the customer base
and of the electricity and gas volumes we will
supply in the second half of the year, at least at
this moment, point to meeting the figures
without any problems.

If we see deviations or if something significant
happens, we will announce it immediately, but
on the supply side we are optimistic, and the
figures and the forecast behind them, we are
talking about contracts and clients that we
actually have, do not point us to a different
outcome.

37. What is the impact of the more
complicated situation in the energy market
(such as the shutdown of the Cernavoda
reactors) on the supply business?

That is a very good question. It is one of the
things that, if the situation continues, could, to
some extent, affect the results for the second
half of the year. Our colleagues acted
immediately. It is no secret that we purchase
energy from Nuclearelectrica, and we were
also notified of the force majeure situation. We
immediately put together a backup plan, to
offset this and avoid being affected by it.

If the situation continues for along time, things
could indeed change, but this is the kind of
situation you cannot anticipate or forecast,
even a month or two in advance, in its true
scale. At this moment we are OK, but, again, if
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suntem OK, dar, repet, daca situatia se va the situation continues for a long time, we will
prelungi foarte mult, va trebui sa reevaluam si need to reassess and communicate this to
sa comunicam acest lucru catre toata lumea. everyone.
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